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The Hidden Cost of Context 
Switching
The problem, before we fixed it

● Developers had to leave Slack and 
navigate a 5-step portal just to log one 
hour of work

● Incomplete entries delayed client 
invoicing — every single week

● "Where's the link?" was the most 
common message in our #general 
channel



Automate in Minutes: 
Your First Slack 
Workflow
One simple Workflow, the beginning of 
the change.

In just 10 minutes we have created our 
first and very powerful workflow to create 
projects and assignments.



Beyond Triggers: Slack Workflows!
A workflow to create a project

Footer



What if we add Agentforce?
We have created one Agentforce that creates 
the time entries from one single message!

- Less clicks.
- More productivity!

No Forms. No Clicks. 
Just a Message.



Quick demo time!

Let’s see how the 
agent works!



From Reactive to Proactive: 
Agents That Don't Wait to Be 
Asked
Autonomous agents that identify, remind, and 
execute important Slack tasks for your team!

● Zero prompting required

● Seamless background reasoning

● End-to-end task execution
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From Reactive to Proactive: Agents That Don't 
Wait to Be Asked

 Leverage agent insights 
to deliver context-rich 
alerts, providing your 

team with all the 
necessary details at a 

glance

Empower users to take 
immediate next steps 
and trigger follow-up 
tasks directly without 

switching apps.

Direct Agentforce to 
execute predefined 
workflows, such as 
sending contextual 

messages directly to 
Slack.

Enrich Slack 
Notifications

In-Context 
Actions

Targeted 
Execution

Trigger Agents 
from Event

Wake up the Agent 
Reasoning Engine to 

execute complex tasks



No More Surprises: In this case we catch budget overages the moment they happen.

Stay in Your Flow: Teams get all the context they need directly in Slack without 
switching platforms.

Action-Oriented: The agent doesn't just inform; it drives the right next steps because 
it's fully grounded in your real-time CRM data

Well, that’s possible now!



Things You Can Build Starting Tomorrow
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